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The principle of reciprocity is decisive in the Freehouse concept of
Jeanne van Heeswijk and Dennis Kaspori. Cooperative teams involving
residents, entrepreneurs and educational institutions within the bound-
aries of a neighbourhood lead to a different kind of entrepreneurship
with new products, services and hands-on training facilities. These
coproductions promote economic self-sufficiency and cultural self-
awareness, contributing to the social cohesion of an area.
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‘Freehouse creates space, both literally and
metaphorically, for encounters between local en-
trepreneurs, young people, local residents, artists
and designers to exchange knowledge, experi-
ence and ideas. The linking of economic and cul-
tural capital in a form of co-production reinforces
the economic position of the parties involved and
makes visible the cultural process of devising and

implementing new products.

‘Free House), or ‘Freihaus, a model with medieval
origins, offered space to groups of outsiders ac-
tive in alternative economies, people ill-disposed
to conventional means of political and social par-
ticipation. The contemporary form of this model
recognizes the positive contribution of others to

public space and local culture, but it concentrates
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on a locally-orientated approach. The result of
local cooperation can be seen in the openness of
public cultural production that in turn becomes a

driving force for change in the locality.

The Afrikaander Market, whose 300 or so stalls
offer the most exotic range of produce to be
found in Rotterdam, has been in decline for sev-
eral years; turnover is falling, range is decreas-
ing and market traders are increasingly staying
away. To accentuate the culturally diverse and
small-scale character which distinguishes the Afri-
kaander district and its market from the surround-
ing districts, Freehouse and Kosmopolis Rotterdam
involved entrepreneurs, residents, market traders,

cultural producers, social service organizations

and policy makers in various co-productions in
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——Jeanne van Heeswiik and Dennis Kaspori

the field of cultural entrepreneurship. The needs,
wishes and insights of all the stakeholders and the
different forms of capital (economic, social and
cultural) in the district were made visible each
week by means of a series of small-scale inter-
ventions in which possible innovations could be

tested.

As these initiatives were being realized it became
clear that it was high time for a radical review of
the policy and regulations that apply to the mar-
kets in Rotterdam. For instance, at the moment it is
not possible to combine products and services on
the same stall, meaning that production processes
important for the district, such as a sewing and
repair service at a clothes stall or the preparation
and consumption of food on location in a food

court with a terrace is forbidden in the market.

Knowledge trajectories and production work-
shops were set up to stimulate local cultural co-
operation to bring local production to the market.
Entrepreneurs from around the Afrikaanderplein
were challenged to take a more active part in the
development to help make the market a network

hub for local small-scale retailers’

- Jeanne van Heeswiik and Dennis Kaspori
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